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Asia Pacific IT Human Resources

Support Association

ur Purpose

In Japan, there is a shortage of IT personnel and it's become an important
issue facing the country. As a result, the government and private sector are
working together to develop the needed talent, while also promoting IT
education and learning. However, as Japan becomes more digital, the
labor shortage becomes more apparent. This problem is further
exacerbated by other causes, like Japan’s decreasing birth rate and aging
population.

This isn’t only a short-term problem, it is a problem that will impact Japan in
the medium and long-term, as Japan’s need for skilled IT workers continues to
grow. As we're involved in the IT industry and IT staffing/outsourcing services,
this association is working to enact government policies and actions that
address these issues. In fact, this association was established with the
purpose of resolving socio-economic problems facing Japan, while also taking
actions that will contribute to future growth.



Asia Pacific IT Human Resources Support Association

Business Purpose

This association was founded in order to develop and maintain the next generation of skilled IT personnel in and outside of Japan that can support
Japanese industries, while also helping to solve various socio-economic problems related to the current shortage of skilled IT labor within Japan.

Business Area

Discovering and developing skilled IT personnel in Asia

Fostering the development of high-level IT talent through IT-related educational support, with a focus of the younger generation in SE Asia.

Providing an opportunity to work in Japan and with Japanese companies

By matching trained and skilled IT personnel with companies in Japan, we provide an opportunity for both the company and the
workers to develop and grow.

Business Details
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® Educational support aimed at developing IT talent in and out of ~ ® Consulting services related to IT staffing and developing/
Japan. retaining IT talent.

® Recruiting and retaining IT personnel in and out of Japan. @ Consulting services related to employing non-Japanese and
® Support for non-Japanese personnel living in Japan. managed services related to personnel management systems.

@ Introducing IT talent within and outside of Japan to companies Other services related to the above services.
that need them.
® Research and analysis related to the IT workforce in and outside

of Japan.

Business Characteristics

Developing and fostering IT personnel outside of Japan in order to help with

'I things like Japan’s digital transformation.

In Japan, the shortage of skilled IT personnel has become a major obstacle in the country’s journey towards digitization. In response to this,
we’ve decided to develop and foster highly skilled IT personnel in Japan and other Asian countries, and to do this, we will help build a bridge
between the talent and companies that need them.

Overall Business Structure

Overseal m fomestic

Our Association

Developing IT personnel in order to
increase their value

. . Demand for IT Personnel
(Skilled IT Staffing / Outsourcing)

(Companies, Organizations, ect.)

Source of Talent

(Asian Countries)

Services offered by our association and partners

Governments / Public
organizations

Authorization / Support, etc.

IT education development
and management

1. Education program development
2.e-Leaming

3. 1T Schools

4. 1T personnel development

Top Japanese Companies

® IT Service Providers

o Information and Communication
Providers

e Consulting Firms, Manufacturers,
Finance Firms, Service Providers, ect.
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Educational Institutions
(Universities / Vocational Schools)

Students Advanced IT Firms

(Prospective IT Engineers)

IT Staffing

o IT Systems Companies

1. Temporary staffing o Startups

2. Temp to hire
3. Recruitment services
4. Contracting services

Recruitment Agencies

Young Workers Public organizations

(Prospective IT Engineers)

® Local government
e Foreign personnel referral agencies
© |T Talent development organizations

Non-Japanese work/life support

Business partnership
1. Immigration, Residence Status / Support
2. Skilled IT talent support Developer of
3. Career development IT teaching materials
4. Continuing education support Japanese Language School

Japanese Language Schools
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Students wishing to study in Japan
(Prospective IT Engineers)

\ 4 Japanese IT Japanese oGvernment
+ Japanese Companies Forei d Support for those wishing to return to their native countries qualification organization Winistry of Foreign Affars | Ministry of
oreign student ding i " Immigration and Health, Labor, and Welfare / Ministry of
Providing introductions to Japanese companies in their native gl b
+ Offshore Development in Japan counirios residence support Economy, Trade and Industry / Ministry of
(Administrative scrivener) Justice / Digital Agency, etc.

Securing foreign personnel through a combination of employment and

training

2 In addition to welcoming personnel who already have some IT skills, we also provide training and employment opportunities
to prospective personnel who want to work for Japanese companies. We plan to secure personnel by fostering an
environment where employees can learn while working.

Program Flow
(From local recruitment to employment in Japanese companies) The first half of the program is online while the second half is for students who study while working

as interns or as outsourced employees.
Recruitment / [First half] Employment at a
Referrals Japanese Company
Continue to work for our

Local Level: Attend Online Program
Program Admission Get credits, take regular exams, and get e )
Recruitment of Applicants interviews association or receive

[Second half]
Japan: Employment / Learning /
Career Support

Continue training at schools in Japan
while working as a temp (minimum of
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XX years) employment support through our
Subject Overview temp to hire programs
IT knowledge | IT, Programming Knowledge Working Erﬁg%'[%%“;ﬁp;‘hsigp u%% (/) it
. . . . . (Eamlng) (Company Introductions, etc.)
Practical Skills Dealing with Programming Isues

Business Skills Communication, Training

.1 Japanese / English
} Language Skl (re%ular, busingss)

Get
Residence

Learning Status
(Get certified) (For Skilled IT
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Japanese Company

Entry Requirements

- International standards, Japan-
dicenitcaticn specific standards '

L Communicate with IT engineers from Personnel) 'g Py
Application / Referral Online event | parner companies 22 Job Offer
Matching events with partner ‘8 g
E‘;ﬂ;l::n::w to follow-up, g § Vietnamese national returns to
Help desk | consultations, regular interviews Employment | ° Long-term internship a8 Vietnam
Support * Dispatch, temp to hire -

« Contract-based work Introduce to a Japanese

company in Vietnam
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« Study at training locations in
Educational | Japan

Interview

+Academic

background Support « Prepare for IT certification exams Local businesses,
+Course content startups, ect.
f -Exam results :
) HR Skill DB o N Career + Residence status support (Someone we can cooperate
Admission - Ability Traits Support - Career path consulting with as an off-shore
(Sign Contract) -Language skills development partner)

Contributing to the realization of a nation where skilled personnel can gather

One of our goals is to contribute to the economic growth of both Japan and the nations of our workers by developing the skills of each
person. By using skilled off-shore personnel, we can help solve Japan’s IT labor shortage, while also contributing to the development of
those workers’ skills. Also, it is important to note that we don’t view these people as only a labor force, we see them as valuable and
important colleagues that will be treated on the same level as their counterparts in Japan.

Introduce and send workers to
top-ranked Japanese companies.

Utilizing the Skilled IT
Personnel

Recruiting in Southeast Asian Training staff to become highly
Countries skilled IT workers

Recruiting Personnel
and Staff

Developing Personnel

By being aware of the staffing needs of
Japanese companies, we can develop
staff in order to learn structural
knowledge and know-how required.

Securing staff with IT skills suitable for
client companies, while competing with
other staffing companies by using
atypical recruitment routes.

Southeast Asian countries, like
Vietnam, are a treasure trove of

personnel.

There is already a lot of competition for
personnel in Japan, but that isn’t the
case overseas.

Unlike countries like India that have
trained IT personnel, Western countries
are lagging behind in these regions.

There is an opportunity to secure a
large number of young IT talent.

Differentiate from other staffing/
outsourcing companies by
developing the workers.

Since part of the program is
developing the workers, we can work
with underdeveloped staff.

It will be easy to gain the support of
foreign officials, since we’ll be
developing the workers.

However, there is the possibility
that they will not have a high-level
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IT education or practical skills.
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It is possible for Companies to
participate in the education process.
It is also possible for the workers to
work as interns.

It becomes possible to fill needed IT
positions that cannot be filled via the
normal recruitment route.

Since we train and develop the staff
through educational programs, the
retention rate is high.

Since the workers are continuing
their education, we can expect them
to improve their skills.

_ Ultimately, this association will lead to the
U'é":;te growth and development of both the non-
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talent and the Japanese companies.






